
Seeking God 
in the 
in-between:
Congregations
in transition
Transition requires spend-
ing time in the in-between
—not where we were in the
past, but not yet certain of
the future. As congregations
in transition prepare for
their future together, 
ministry also occurs now, in
this space of uncertainty. 

Franconia Conference 
minister of transitional 
ministries, Jenifer Eriksen
Morales helps to prepare
congregations between 
pastors and says, “I think of
it as preparing the garden.
No matter how fruitful it
was last season, still we
need to prepare the soil for
new growth.” 

During times of transition,
congregations are often
guided by visionary 
questions such as “Who is
God calling us to be?” and 
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Franconia Mennonite Conference continues to walk with 
congregations in transition and those who answer the call 

to be intentional interims. Photo by Dawn Ranck Hower



Editorial
Growing and renewing in the space in
between . . . .

In scientific study, living organisms are
identified as in constant states of
change and adjustment, ending this
process of change, growth, or adjust-
ment means death. After a decade of
work at Franconia Conference, one of
the things I can say is constant in this
centuries old community is change.
Over those years and into these days,
we’ve had a fantastic cloud of 
witnesses contributing and living 
within this community that is centered
now just north of Philadelphia but
reaches to places like Nepal where
Dale and Bethsaba Nafziger live and
work. In this issue, we see the impor-
tance of working within the changes...
changes of leadership, changes in
office location, credentialing our
youngest pastor in the Conference,
Jess Hedrick at Souderton congrega-
tion, recognizing changes in the 
culture around us and how we respond.  

Noticing these beginnings and endings
and these spaces in between, I sense
we’re being invited both to celebrate
and center. Celebrate the work that is
complete and the work that is begun.
At the same time, we’re focusing in
prayer and centering in Christ, moving
in the power of the Spirit as witnesses
navigating in between here and there,
continuing to work and
hope. We continue
believing that the good
work that God has
begun in us will 
continue as we
change, grow, adjust
and even renew.

— Stephen Kriss,
Director of Leadership Cultivation 

& Congregational Resourcing

Meet
Jessica Hedrick

Director of Children’s Ministry at Souderton,
God’s calling on her life came as a bit of a
surprise. Thinking that her degree in
Elementary Education meant a traditional
teaching career, she never thought she would
hear the response of a child to their grand-
parent when asked, “Who is this girl?” to
which the child proudly responded, “Miss
Jess. She’s my pastor.”

Get to know Jessica Hedrick and other new 
leaders in Franconia Conference by reading their
stories on our website:
franconiaconference.org/call.

continued from page 1

“How are we connecting with others in ministry?” At present, Bally Mennonite is working
with a series of guiding questions, beginning with “What does it mean to follow Jesus?”
The church uses this question as a basis for worship themes and conversation.

Conference congregations are diverse, but unified in their longing for meaningful 
conversations with one another and for transformative encounters with God through 
scripture. “Having meaningful conversations is rising as a central task,” noted Fred
Kauffman, interim pastor at Methacton. “Recently in Sunday school we broke into pairs
for intentional, purposeful conversation on the question of ‘who were our mentors?’ There
was a lot of energy!” This is echoed in the efforts of Souderton Mennonite and Blooming
Glen Mennonite.  

As interim pastor Alan Miller guides the Souderton congregation to consider what God
wants for them, and where God is leading the church. He held a series of roundtable 
discussions for participants to hear each other’s stories. Miller reports, “These discussions
carried a sense of energy and enthusiasm.” 

Phil Bergey, interim lead pastor at Blooming
Glen, says, “Over the past year or so the 
congregation held several Listening and
Learning conversations so we could hear the
varying viewpoints in the congregation. Some
people found this quite a stretching experi-
ence, while others were encouraged by the
candor and trust. We believe that God has an
ongoing place and calling for our congrega-
tion. We want to be found faithful to that 
calling.”

Interim pastors, serving congregations in
transition, can help congregations see the
gifts already present in their midst by asking
questions, encouraging deep digging, and
inviting collective reflection, These gifts then
can bear fruit in a vision for the congrega-
tion’s future together, as they seek God in
new ways.                             — Lisa Rand
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Year in Review: First Anabaptism Ministry at Penn State
In the fall of 2014, University Mennonite Church, in State College, PA, launched the first Anabaptist ministry on Penn State
University’s campus, focused on Christ-centered peace, justice, and faith. The first year of the ministry, 3rd Way Collective, led by
myself, Ben Wideman (formerly of Salford) has been an incredible journey. 

In seven months, 3rd Way Collective has created and collaborated in more than 60 different events and weekly meetings involving
more than 800 attendees from the Penn State and State College community. Projects include a service/learning trip to Washington,
D.C. with three other campus ministries, hosting the PeaceMaker Tour event with RAWTools, and joining the annual PA Interfaith
Power & Light bicycle trip. Weekly events included 3rd Way Conversations and Pause for Peace, an interfaith space. In addition,
each month featured a service opportunity, a Mennonite student gathering, and opportunities for students to attend home-cooked
meals in the home of a University Mennonite Church member.

Our most meaningful and influential gatherings were ones in which we collaborated with other student organizations on campus regarding
current issue within the Penn State community, such as the Black Lives Matter movement or the fraternity culture scandals. We have
found that three major issues are in desperate need of attention at Penn State: racism/sexism, sexual violence, and financial crisis. If 3rd

Way Collective continues to see itself as a student ministry and organiza-
tion focused on peace, justice, and faith, we must focus on these issues
within the campus community. This sensitivity to current issues and col-
laboration with like-minded groups takes extra time and effort, and we
believe it’s an area where University Mennonite Church and others can
offer their perspective and voices to the 3rd Way Collective ministry.

3rd Way Collective represents a step of faith and a movement to join
Jesus’ call to seek peace and pursue it in the local community that is
not found in many congregations within the Mennonite world. 

— Ben Wideman, campus pastor at University Mennonite Church, 
State College, PA

How Do You Read the Bible?
Reflections on Biblical Interpretation
Through Anabaptist Eyes
On Saturday, April 18th, 86 members of Franconia Mennonite
Conference met to reflect on how we read the Bible: as a rule
book, recipe book for a good life, or a love letter from God to
his people.

Coming out of the event I have a renewed purpose to dive into
the Scriptures as the revelation of Jesus, God’s word to us.
Seeing this as a love letter/story from/about the Beloved drives
us to read, study, and explore not only the words on the pages
but the situations, contexts, and world views that are a part of
the telling. It cannot be a flat, just-the-facts reading.  I don’t
read the letters from those I love that way. I devour and read 
the intimate nuances of each word and paragraph, seeking to 
know the beloved better.

If our desire in coming to Scripture is to know God who loves beyond all imagination, than we will find a growing and deepening
love for this Jesus-looking God, and in seeing him we will see each other in his light. So I come away from the day with a deeper
appreciation and desire to know and follow Jesus better by delving more deeply into the Scriptures.

If you were not present, listen to the podcast at
www.FranconiaConference.org/media/audio-
gallery/ and/or find someone who was and ask
them to tell you what they heard and experi-
enced.

— Verle Brubaker, Swamp Mennonite Church and
member of Franconia Conference’s 

Ministerial Committee.

Conference Related Ministries (CRMs) are organiza-
tions that collaborate with Franconia Conference and serve 
congregations and neighborhoods in the name of Jesus. To see a
full list of CRMs, head to franconiaconference.org/directory.

Participants joined in worship before the speaker presentations at Reflections
on Biblical Interpretation Through Anabaptist Eyes. 



The Conference welcomed new staff member
Barbie Fischer (top), communication manager
& administration coordinator, along with new
board member Gwen Groff (bottom),  pastor of
Bethany Mennonite Church in Bridgewater
Corners, Vermont

Conference Financial Update
April 2014

3 Months (February-April)
Operating Budget Actual Budget Last Year

REVENUE
Congregational contrib. $  59,803 $  75,572 $  61,165
All Other Sources $  99,609 $119,686 $105,400

_________ _________ _________
Total Revenue (+) $159,412 $195,258 $166,565

EXPENSES
Ministries/Programs $134,123 $175,929 $142,732
Support Services $  41,655 $  51,110 $  49,028

_________ _________ _________
Total Expenses (-) $175,778 $227,039 $191,760

_________ _________ _________
NET $ (16,366) $ (31,781) ($ 25,195)
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This Spring, SisterCare offered time to encounter God in each other in
Spanish & English as Nueva Vida Norristown New Life hosted
“Shattering our Mirrors, Reclaiming Ourselves”. 

Dave Mansfield of RescueNet joined Dale and Bethsaba Nafziger at Top of the World Coffee Shop
located in Kathmandu, Nepal to assist in recovery efforts following the 7.8 earthquake that hit the
region on April 25th and the aftershocks which included a 7.3 quake on May 12th. Dave and the
Nafzingers are both supported by Vincent Mennonite Church. 

Franconia Mennonite Conference entered the new year by moving into a
new space on Christopher Dock’s Campus in the Rosenberger Academic
Center. Stop by Monday – Thursday from 9am -5pm and say hello.  


